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Delphi Construction of Waltham and Cape Cod Massachusetts 
got its start as a Healthcare Construction company. 

Since 1992, our focus has been on providing hospitals and 
healthcare facilities with the highly specialized, cutting-edge 
healthcare construction services they require and demand.

We understand the challenges faced with every expansion, 
renovation or new construction project in an occupied medical 
setting. We know what’s at stake and we take our responsibility 
very seriously.

Delphi Construction has a proven track record of success and 
an unrivaled reputation with hundreds of millions of dollars 
in completed work on the most highly complex healthcare 
construction projects in occupied Hospital and Medical Facility 
settings.

Our Healthcare Construction Division is comprised of seasoned 
industry experts who understand the unique needs and 
applications of the intricate systems that are the lifeline of 
healthcare facilities. 

We closely track the industry’s ever-changing regulatory 
requirements and continuously perfect our skills, keeping 
abreast of the latest standards, systems and interfaces enabling 
us to provide the highest quality of care in hospital construction.

Building Responsibly in The 
Healthcare Market Since 1992

Providing the highest Quality of 
Care isn’t only the purview of 
medical professionals.

Building 
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Linear Accelerator Replacement
FEATURED PROJECT:

Project: LINAC Replacement
Location: Concord, MA
Project Size: 8,512 Square Feet
Delivery Method: Construction 
Management and Preconstruction Services 

Project: Linear Accelerator Replacement
Location: Concord, MA
Project Size: 8.512 square feet
Delivery Method: Construction Management and 
Preconstruction Services
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State of The Art Linear Accelerator Replacement 
Project in Occupied Hospital Setting 
This Hospital selected Delphi Construction to build their first Linear Accelerator back in 1996. When they decided it was time to 
replace this valuable piece of equipment, the client once again turned to Delphi Construction for help.

Working closely with the client, the architect and the LINAC equipment engineer from preconstruction through final completion, 
Delphi was able to successfully construct this complex project in an active medical environment, completing the work on time 
and under budget, realizing significant savings for the owner.

LEFT PAGE:
LINAC Suite

RIGHT PAGE: 
Waiting Area
Reception Desk 



    “Their work always proceeds smoothly and with minimal 
disruption to our ongoing operations – even in our busiest and 

most demanding environments.” 
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Colin MacLachlan, Facilities Manager Emerson Hospital

We started out in 1992 as a small firm with a desire to do things differently in the construction industry. We believed that if we 
personalized our approach, put the client’s needs first, performed outstanding work and operated with an unwavering commitment 
to our core values of Honesty and Integrity, then we would have a recipe for enduring success.

Over the past 25 years Delphi has become an increasingly visible leader in multi-market Construction Management. As a testament 
to the value our clients find in our approach, we are proud to say that we have maintained an extremely high loyalty rate with almost 
90% of our work coming from repeat clients and their direct referrals.

For us, Building Responsibly ™ isn’t just a tag line, it’s the way we do business every day.    

Our Services
• Pre-Project Planning
• Pre-Construction Services
• Construction Services
• Post-Construction Services
• Permitting
• Support in State & Local 

Agency Interface 
• Comprehensive Phasing Plans
• Advanced Site Logistics
• Budgeting & Value Engineering

Our Experience
• Occupied Hospital Construction 

and Renovation
• Emergency Departments
• Intensive Care Units
• PACU
• Birthing Units
• Behavioral Health Units
• Surgical Suites
• MRI/PET/LINAC
• Nuclear Medicine
• Infusion and Specimen Labs
• Central Sterile Supply
• Pharmacy
• Rehabilitation Facilities

Select Client List
• Emerson Hospital
• Nashoba Valley Medical Center
• Mass General Cardiology 

Program at Emerson Hospital
• Lawrence General Hospital
• Concord Radiology Center
• Lawrence Memorial Hospital
• Commonwealth Hematology 

and Oncology
• Harbor Health Services
• Concord Plastic Surgery Inc
• AFA OBGYN Associates
• Kramer OBGYN Associates
• Walden Surgical Associates
• Emerson Cardiovascular 

Associates

About Delphi Construction

Our History and Values



Radiation Therapy Center and Atrium
FEATURED PROJECT:

Project: Radiation Therapy Center and Atrium
Location: Concord, MA
Project Size: 23,824 square feet
Delivery Method: Construction Management



New Construction and Extensive Renovation 
for Comprehensive Cancer Center in Occupied 
Hospital Setting 
This extensive project involved renovation and new construction for a comprehensive cancer center; everything had to be 
completed while working in and around existing hospital operations. Delphi was selected as manager from a group of twenty-
four competing firms.

The project included a Linear Accelerator and a two-story glass atrium entrance. We had to contend with a complex design 
program, infill construction, fast-track schedule, and tight budgetary constraints - as well as an unexpected eight-week delay in 
the completion of construction documents. In the end, every single one of the Owner’s criteria was met successfully.
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LEFT PAGE:
Atrium Exterior

RIGHT PAGE:
Atrium Interior
Interior Corridor



Harbor Community Health Center
FEATURED PROJECT:

Project: Harbor Community Health Center
Location: Hyannis, MA
Project Size: 20,000 square feet
Delivery Method: Preconstruction Services and 
Construction Management



20,000 Square Foot Community Health 
Center with Medical, Dental, Pharmacy and 
Administrative Offices  
Delphi was selected through a competitive process as the Construction Manager for the construction of a new community 
health center in Hyannis, MA, for Harbor Health Services, Inc. Designed by Perkins + Will Architects of Boston, the 20,000 SF 
space was created in an existing 30+ year old medical office condominium on Attucks Lane in Independence Park, Hyannis, MA. 
Harbor Health purchased the condo space in order to relocate its existing Hyannis Community Health Center into more modern 
and functional facilities as well as add dental services for their clients. The space contains medical exam rooms, dental treatment 
rooms, a pharmacy, and lab areas, as well as staff areas, IT server rooms, human resources, and executive director suites for all of 
Harbor Health Services’ Cape Cod operations.
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LEFT PAGE:
Dental Operatory

RIGHT PAGE: 
Examination Room
Patirent Waiting Areas
Staff Area 
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As responsible Construction Managers, we understand that there’s much more to a successful project than just 
getting it to the finish line. There are several, equally important aspects that all must be managed throughout the 
duration of the project in order to earn the highest marks and attain an A+ Project.  The members of our team strive 
to excel in each of those areas and work relentlessly to improve every day.

We have developed a comprehensive set of criteria against which we measure our 
performance throughout the life of the project. Some aspects are quantitative, others 
qualitative but each is equally important.

Our project delivery teams understand that without achieving the highest levels of success 
in each individual area, the project as a whole cannot be considered to meet Delphi’s A+ 

Project Delivery™ Standard. 

We thoroughly train and equip our 
Project Managers and Construction 

Superintendents with the kind 
of dynamic management skills 

necessary to ensure the holistic 
health of the project at all times.

Our staff is challenged to 
continually improve and 
respond to a changing 
environment through weekly 
self evaluation and mentoring 
from senior peers. They are 
held accountable through 

direct oversight from the Project 
Executives to whom they report.

The following  key areas and team 
responsibilities represent our A+ 

Project Delivery™ Standard.  

Building Responsibly™ Means Never 
Settling for Anything Less Than
A+ Project Delivery™.

Our Responsibility
To Our Clients
Our primary responsibility is to look out for 
the best interests of our client first. Always.

Our end goal on every project is to deliver 
a final product that meets all of our client’s 
needs through a process that exceeds all 
of their expectations.

Our Responsibility
To Architects
As project partners working toward 
a shared goal, we have 7 main 
responsibilities to architects.

-To Respect The Creative Process
-To Foster a Collaborative Relationship
-To Appreciate The Nuances of The Design
-To Be Effective Communicators
-To Be Flexible During The Process
-To Be Creative Problem Solvers
-To Look for Win-Win Solutions

Building 
Responsibly™

Our Responsibility 
as Corporate Citizens
We aspire to do more than build great 
buildings, we want to help build a better 
world. We are committed to empowering 
a diverse workforce, actively supporting 
charitable and community development 
activities and being good stewards of the 
environment by building sustainably. 

The Measure of an A+ Project:
Dynamic Management of Budget 
Development, Procurement and Cost Control

The Project is On Budget

Detailed Planning and Dynamic Management 
of All Site Activities and Personnel.

The Project is On Schedule

All Activity on Site is Consistent with 
Delphi's Strong Safety Culture.

The Project is Safe

The Project is One Delphi Would Be Proud to 
Put its Name On.

Work is of the Highest Quality

Ensure That The Owner’s Needs Are Being 
Put First, Always.

The Client is Happy

Site Morale is High and Entire Team Feels 
Good About The Project and The Process.

The Team is Happy



Cancer Infusion Center
FEATURED PROJECT:

Project: Cancer Infusion Center
Location: Concord, MA
Project Size: 10,000 square feet
Delivery Method: Preconstruction Services and 
Construction Management



State of The Art Cancer Infusion Center   
Delphi was selected to construct the facility that would become the new home of Emerson Hospital's Naka Infusion Center.

The project was undertaken to further strengthen the hospital’s ability to deliver advanced care to patients undergoing infusion 
chemotherapy, patients with blood disorders, individuals requiring intravenous antibiotics, those taking pain management 
medications and others.

By working closely with the client and architect Delphi was able to achieve the desired goals. The end result is a "state of the 
art", patient centered service environment that is soothing in its effort to support cancer treatment and other care.  These 
thoughts are specifically addressed in the artwork displayed in the setting that depicts the springtime blossoming of trees and 
flowers which reflects how the institution wants their patients to feel about the care they receive.
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LEFT PAGE:
Infusion Treatment Area

RIGHT PAGE: 
Nurses' Station 
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Conference Area 
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Medical/Surgical Unit Renovations
FEATURED PROJECT:

Project: Medical/Surgical Unit Renovations
Location: Concord, MA
Project Size: 10,700 square feet
Delivery Method: Preconstruction Services and 
Construction Management



Occupied Medical Surgical Unit Renovations
This project involved comprehensive renovations to an existing, occupied medical surgical unit, located on the 4th floor of an 
active hospital. Execution of the multi-phased project was particularly challenging as the surrounding spaces, including patient 
rooms and exam rooms, were occupied throughout construction.

The renovations to numerous patient rooms, exam rooms, nurses’ station and related support areas included floor plan revisions, 
upgraded finishes, mechanical systems, casework, fire protection and medical gas system improvements.  Drawing on Delphi’s 
extensive experience working in sensitive medical environments, the project was successfully completed without disruptions to 
ongoing hospital operations
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Over the past 25 years we have helped Healthcare clients 
achieve their goals on a wide variety of projects from routine 
renovations and upgrades in select units, to complex, multi-
phase master plans that address long term vision across an 
entire campus.

We have found that the greatest benefit is brought to the 
project when we have the opportunity to provide support 
during the earliest stages.

By collaborating with the owner and architect during the design 
phase we are able to identify potential issues before they 
become a greater problem and then address them together. 

Our seasoned Healthcare Project Development Team 
stands ready to offer the kind and quality of specialized 
preconstruction services vital to the success of modern 
healthcare construction project.

As both a Construction Manager and General Contractor, we 
are able to provide these services on both Hard Bid and GMP 
projects and are happy to do so regardless of whether we are 
ultimately selected as the final builder.

The goal of Delphi's Project Development Team remains always 
the same: To ensure the success of your entire project.

Specialized Preconstruction Services Include: 
 
• Design and Constructibility Evaluation
• Precise Budget Development
• Cost Savings Strategies and Solutions
• Comprehensive Phasing/Logistics Planning
• Preconstruction Risk Assessments (PCRA)
• Infection Control Risk Assessment (ICRA)
• Subcontractor Vetting and Bid Analysis
• Joint Commission Surveys
• Government Agency Interface

Partnering with Healthcare 
Clients from The Earliest Stages 
to Ensure The Success of The 
Entire Project. 

Delphi Project Development and
Preconstruction Services



We Would Love The Opportunity
to Discuss How We Can Help You 

With Your Next Project.

Waltham Office
130 Overland Road

Waltham, Massachusetts 02451
781.893.9900

Cape Cod Office
17 Cape Drive Suite 2

Mashpee, Massachusetts 02649
508.815.5555

Comprehensive Construction Management
and Specialized Preconstruction Services for The

Healthcare Construction Market.

www.delphiconstruction.com
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