
It Requires a Builder with a 
Special Mindset to Undertake New 

Construction in Historically 
Important Settings.

Building
Responsibly.

Delphi Construction’s 
Restoration of 19th Century 

Stone Chapel with  2,500 Square 
Foot Addition in

Everett, Massachusetts. 
 

WOODLAWN CHAPEL



Historically Authentic Renovation:
It’s Not Any Old Construction Project

But when it comes to construction 
involving renovations to histor-
ically significant structures, or 
working around important arti-
facts, one size most definitely does 
not fit all.

Working in these settings de-
mands a certain character in a 
contractor and a special mindset 
that will ensure success.

It requires careful planning, an 
elevated attention to detail and a 
profound respect for the aesthetics 
of a historically accurate design.

It requires a conscientious ap-
proach that will preserve and 
protect the integrity of the existing 
structure and the contents within.

It requires a considerate approach 
to phasing and site management 
so the site and surrounding area 
remain as open as possible during 
construction for the continued en-
joyment of the public with limited 
interruption to operations. 

At Delphi Construction, we have 
cultivated that mindset through 
experience.  

We are a company of planners. 
We believe that the most import-
ant work on a historic renovation 
project begins long before con-
struction commences. 

That’s why we place such heavy 
emphasis on the preconstruction 
planning process. 

Our Director of Project Develop-
ment works closely with the client, 
the design team and Delphi’s Proj-
ect Executives to ensure that your 
project’s unique set of needs have 

We analyze budget line items and  
propose value-engineered alterna-
tives, where appropriate, in order 
to reduce costs while preserving 
the historical integrity of the 
design. 

We develop a finely-tuned phas-
ing and logistics plan to remain 
on schedule, reduce interruptions 
and protect sensitive assets during 
construction. 

Then, we manage that plan contin-
uously on the job site. 

“It has been said that at it’s best, 
preservation engages the past in a 

conversation with the present over a 
mutual concern for the future.”

-William Murtagh
 First keeper of the National Register of Historic Places

been understood and addressed in 
great detail ahead of time. 

We scrutinize design documents 
to identify potential challenges 
that may arise in the field and 
work collaboratively with the 
design team to arrive at creative, 
win-win solutions in advance. 

Our goal with each historic reno-
vation we undertake is to deliver a 
final product that truly honors the 
past while accommodating the fu-
ture, to do so on-time and on-bud-
get and in a manner that exceeds 
our client’s expectations.

That’s Building Responsibly.

BUILDING RESPONSIBLY IN HISTORIC SETTINGS

There is a temptation, too 
often given into by many 
contractors, to treat all con-
struction projects as if they 
were the same.
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We Are a Construction Company with 
Quite a Bit of History of Our Own

Delphi Construction was founded 
in 1992. From the beginning, our 
mission was to do things a little 
differently from what we had 
observed as standard operating 
procedure in the construction 
industry. 

We believed that if we personal-
ized the approach, consistently put 
the client’s needs first and oper-
ated with an unwavering commit-
ment to the principles of Honesty 
and Integrity, we would have a 
recipe for enduring success. 

Since that time, Delphi has grown 
from a small firm focusing on 
healthcare, to an organization of 
more than 70 full time employees 
and leadership team serving a long 
list of clients in all major construc-
tion sectors.

With annual revenues of nearly 
$80 million and a current project 
bonding level of over $100 mil-
lion, Delphi is well positioned for 
continued growth into the future.

Much has changed for Delphi 
Construction since those early 
days, but one thing has remained 
constant: Our commitment to the 
core values that led to our success 
in the first place.

The Delphi approach to recruitment is to hire the best and empower 
them to become even better. Our full time staff consists of more than 
70 construction professionals who are among the most highly skilled 
and best trained in the Industry.  We utilize a mentoring framework 
for employee development which ensures that every member of our 
team is positioned for growth, fully equipped for each new position 
and always aligned with our core values of honesty and integrity.

Building Responsibly Means Putting Our 
Client’s Interests First. Always.

“Their work always proceeds smoothly 
with minimal interruption to our ongoing 

operations”
-Colin MacLachlan

Facilities Manager-Emerson Hospital

Our primary responsibility is to look out for the best interest of the client 
in all that we do. This commitment begins from the moment of first con-
tact, through pre-project development and construction and even after 
completion.

We strive every day to operate in a manner that is consistent with our 
core values of Honesty and Integrity. These are the principles upon which 
Delphi was founded and to which we attribute our success.

We believe the value of this highly personalized, client-centered approach 
is validated by the fact that 90% of our business comes from repeat clients 
and their direct referrals.

We are proud to say that 90% of our business comes from 
repeat clients and their direct referrals.

It is always rewarding to be recog-
nized for hard work and commit-
ment to safety. Delphi would like 
to thank our industry peers for the 
following awarded distinctions:

Recognized by Our Peers

ABOUT DELPHI CONSTRUCTION

We started out as a small 
company with a desire to 
do things differently.

Jake Simmons
Chief Executive Officer

Keith Shaw
Chief Operating Officer

Mark Paronich
Chief Financial Officer

Joe Mastromatteo
Vice President

Chris Thompson
Director of Project 

Development

Tom Howes
Project Executive

Larry McHugh
Project Executive

Ed Smith
Director of Marketing 

and Communications

Delphi Leadership Team

Our People

We believe that the design team and the contractor are members of the 
same team working in pursuit of a shared goal: to deliver an outstanding 
project for the client.

To that end, we seek to build true partner relationships based on mutu-
al respect and trust. We strive to be good communicators and creative 
problem solvers. We have seen that by working together in the face of 
challenges, designers and builders can arrive at win-win situations that 
bring benefit to the client.

Our approach to working with project stakeholders is col-
laborative, not adversarial.

EXCELLENCE IN CONSTRUCTION 
MERIT AWARD 2016
ABC MA CHAPTER

EXCELLENCE IN CONSTRUCTION 
GREEN AWARD 2016
ABC MA CHAPTER

EXCELLENCE IN CONSTRUCTION 
EAGLE AWARD 2015
ABC MA CHAPTER

HONOR AWARD 2005
PRESERVATION WORCESTER & AIA CEN-

TRAL MASSACHUSETTS

STEP  SAFETY AWARD PLATINUM
SAFETY EXCELLENCE AWARD

ASSOCIATED BUILDERS & CONTRACTORS

CERTIFICATE OF RECOGNITION FOR 
EXCELLENCE IN SAFETY
MASSACHUSETTS HOUSE OF REPRESEN-

TATIVES

MERIT AWARD FOR SAFETY
ASSOCIATED GENERAL CONTRACTORS
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RELATED PROJECTS

Related Project: 
Cathedral Church of St. Paul, Boston

2016 Excellence in Construction Merit Award Winner 
Restoration and Renovation of 200 Year Old Landmark

Nestled in the historic heart of Boston, directly across from Boston Common and the State 
House, The Cathedral Church of St. Paul represents the first example of Greek Revival architec-
ture in the city. It is rich with religious and civic history and serves as a landmark to citizens of 
the city and visitors alike. Delphi was honored to be entrusted with this high profile restoration 
and renovation work. We were further honored to be awarded the Excellence in Construction 
Merit Award from ABCMA for our work on this multi-million dollar project. 

Honored to Be Entrusted with a Building that Means So Much to So Many. 

Embarking on any project involving a 200-year-
old landmark structure in a busy urban environ-
ment is never an easy task.

Intensive preconstruction logistics planning was 
required to simply operate the construction site 
situated on a busy city thoroughfare directly 
above a subway egress. 

On the construction side, networks of shoring 
towers, underpinning, foundations, and structur-
al steel all required extensive coordination with 
the existing structure to allow for the key features 
of the project. These included a 30’ sky-lit room 
to restore natural light obscured by centuries of 
encroaching development, new windows a new 
glass-accented lobby, with new elevator and other 
modern accessibility accommodations.    

Restoration work encompassed both the exterior 

About The Project 

facade and comprehensive interior work includ-
ing the interior Nave coffered ceiling, the massive 
stone floor with ornate 30’ labyrinth and highly 
detailed gold leaf and plaster repair on walls and 
finishes throughout.

Considerable planning and careful execution 
ensured the protection of the many historically 
significant artifacts on-site as well as the preser-
vation of reclaimable construction materials.

The project comprised 20,000 square feet of 
interior and exterior work and had a duration of 
15 months.

EXCELLENCE IN CONSTRUCTION AWARD WINNER

This project involved the 
meticulous cataloging  and 
sequestration of countless 

important artifacts including 
artwork, statuary and 5,000 
organ pipes ranging from 2 
inches to 30 feet in length. 

The comprehensive restoration 
and renovation was composed of 
both exterior and interior work 
including the facility’s magnificent 
facade which includes stones from 
St. Paul’s Cathedral in England and 
Valley Forge. 
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RELATED PROJECTS

Related Project: 
St. Christopher’s Episcopal Church, Chatham

Comprehensive Renovation of Structure Originally 
Built as 1879 Meeting House

The building at 625 Main Street has been in the possession of the Episcopal community that 
now calls it home for better than half a century. However, the origins of the structure go 
much further back to the late 1800’s when it served as a meeting place for Unitarian Uni-
versalists on Cape Cod. When the current community sought to renovate and expand the 
existing facility to meet their present needs, Delphi Construction was brought in to handle 
the historic restoration and renovation construction project.

The client’s goal was to construct a link between the 
two older, original parts of the church to create a sort of 
central core to the facility. The building committee en-
listed design services from a Harvard, MA architectural 
firm while Delphi provided extensive preconstruction 
services and handled the actual construction work.

This newly constructed portion tied in seamlessly, both 
visually and structurally, and introduced new func-
tionality to the space, including classrooms, offices, 
new main entrance and lobby. Accessibility concerns 
were addressed by the inclusion of an elevator. New 
restrooms were added along with new stair cases to 
serve the multiple levels of the two existing parts of the 
facility.  

Additionally, the sanctuary was expanded and the lower 
level below the sanctuary was completely renovated to 
create new offices and additional meeting rooms.

This facility also serves as a gallery for a robust collec-
tion of religious art and artifacts.

Project Details 

A Thriving, Modern Community Adapts a Building Rich with History 
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RELATED PROJECTS

Related Project: 
Needham Bank Occupied Renovation, Needham

Expansion of a Local Bank That’s Been Part of The 
Community Since 1892

There’s an old building on the corner of Great Plain Avenue and Garden Street in Needham, Massa-
chusetts. It’s the home of a local bank in operation since 1892. That bank has grown over the years 
with many branches in various locations but this historic building always held a place in their heart. 
When the owners decided to expand their headquarters there, they knew that any addition would 
have to honor their past while accommodating their present and future needs. Delphi was invited to 
handle the construction of their planned, historically-faithful addition. 

Our experience in both phased, occupied construction 
and working with aged buildings proved essential to 
the success of this challenging project.  

The original structures were once adjacent build-
ings separated by an alley which had been built over 
during a previous renovation.  The condition and 
orientation of these various past structures created  
significant structural and construction challenges. 
Adding to the complexity, Needham Bank maintained 
full corporate operations throughout construction.  

Through several carefully timed phases, Delphi 
worked to construct a 2-story addition that in-fills and 
expands behind the existing combined structures. 

The work was completed on-time, on-budget and with 
no interruption to operations. The result is a beauti-
ful building that meets the Bank’s present and future 
needs while looking like it’s always been at home on 
that corner.

Project Details 

Needham Bank - Needham Massachusetts 
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RELATED PROJECTS

Related Project: 
Woodlawn Chapel, Everett

Restoration of Century-Old Stone Chapel and Construction 
of Historically Accurate 2,500 sq. ft. Addition

Woodlawn Cemetery was first dedicated in 1850. The cemetery, which is well known for its 
beautiful grounds and historic stone chapel (built in 1911) is easily accessible from Boston 
and serves as a bit of a quiet oasis to urban dwellers as well as the families of plot holders. 
When the trustees of the facilities decided to restore and expand this community asset, Del-
phi won the honor of handling the comprehensive preservation and construction project.

Historic Chapel Sits on Grounds of 165 Year Old Cemetery 5 miles from Center of Boston

This project was nearly equal parts preservation, res-
toration and new construction. The existing, century 
old structure’s exterior required a tremendous amount 
of masonry restoration including cleaning, rebuilding, 
resetting and repointing. While the interior needed 
considerable restorative efforts as well, including the 
refurbishment of the numerous memorial stain glass 
windows lining the facade.  
 
The construction of the addition was a significant un-
dertaking. With design work provided by a Providence 
based architectural firm, the 2,500 sq. ft. structure 
needed to blend seamlessly and appear to be an original 
feature of the historic chapel.

The highly detailed, historically accurate work was 
completed on an accelerated time-line in order to 
avoid the additional costs of winter conditions. The 
final product exceeded the expectations of the trustees 
responsible for this historically important structure.

Project Details 
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RELATED PROJECTS

Related Project: 
Reading Public Library, Reading, MA

New Construction and Renovation to Building Listed 
on National Register of Historic Places

Originally constructed in 1894 to serve as a school building for the town or Reading, Massachusetts, this 
building was turned into a public library in 1918 and continues to serve the community in that capacity. 
When the Library Board of Trustees and residents of Reading determined that they needed more space and 
significant improvements to enhance the services provided to the people of the Town of Reading, Delphi 
Construction was brought in to handle the renovation and expansion  project on this historic structure. 

The renovation project involved the construction of 
a 2-story, 9,430 square feet addition to house several 
meeting rooms and a major Reading Room space.

The existing building underwent renovations to several 
adjacent areas to update finishes, modernize mechan-
ical and life safety systems, and provide site improve-
ments and accessibility upgrades. This projects
extensive scope of work was performed with exception-
al care appropriate for a building listed on
the prestigious National Register of Historic Places.

Project Details 

1894 Structure Expanded to Serve Public and Honor History 
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