
In The Construction of Sacred 
Spaces, The Spiritual and The 

Practical Embrace.

Building
Responsibly.

Delphi Construction’s 
Restoration of 19th Century 

Stone Chapel with  2,500 Square 
Foot Addition in

Everett, Massachusetts. 
 

WOODLAWN CHAPEL



Religious Construction Requires 
a Special Approach.

As builders who specialize in 
Religious Construction, we un-
derstand that each project is as 
unique as the community it will 
serve. 

And since no two projects are 
exactly the same, there is no one-
size-fits-all approach to impose on 
our clients. 

Instead, we come alongside to 
identify and understand their 
unique needs and develop a 
solid plan that will deliver a final 
product that exceeds their expec-
tations.

We believe that successful con-
struction projects are built around 
people as much as processes. 

Our approach to working with our 
design partners is collaborative, 
not adversarial.

We respect the dynamic nature 
of the creative process and strive 
to be flexible, creative problem 
solvers working together with Ar-
chitects to achieve the goals of our 
shared client.

Delphi Construction started out in 
1992  as a small firm with a desire 
to do things differently in the Con-
struction Industry.

We believed that if we personal-
ized our approach, put our clients 
interests first and conducted 
ourselves with an unwavering 
commitment to our core values of 

We bring the same spirit of coop-
eration to our interactions with all 
project stakeholders.

We find that through good and 
frequent communication, most 
conflicts can be avoided or re-
solved quickly.

Honesty and Integrity, we would 
have a recipe for lasting success.

We’ve been building strong on 
that foundation ever since. With 
25 years in business, nearly 80 
employees and a repeat client rate 
of almost 90%, we think we are 
onto something.

We call it Building Responsibly.™

BUILDING RESPONSIBLY IN RELIGIOUS CONSTRUCTION

Thinking Personally.
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“Delphi has always endeavored to minimize any added 
expense to us, and has been generous with their efforts 

beyond what is called for in their contract, taking a genuine 
interest in the needs and concerns of 

St. Christopher’s Church.” 

-Bruce Wood, 
Chair, Building Committee St. Christopher’s Episcopal Church

Putting Clients’ Needs First, 
Always.
Whether it is a GMP or Stipulated 
Sum contract our primary respon-
sibility is always to look out for the 
best interest of our client.

We work hard throughout all phases 
of construction to ensure that 
their needs are met, their goals are 
achieved and that they are happy. 

Working Collaboratively. Building Responsibly.



RELATED PROJECTS

Related Project: 
Cathedral Church of St. Paul, Boston

2016 Excellence in Construction Merit Award Winner 
Restoration and Renovation of 200 Year Old Landmark

Nestled in the historic heart of Boston, directly across from Boston Common and the State 
House, The Cathedral Church of St. Paul represents the first example of Greek Revival architec-
ture in the city. It is rich with religious and civic history and serves as a landmark to citizens of 
the city and visitors alike. Delphi was honored to be entrusted with this high profile restoration 
and renovation work. We were further honored to be awarded the Excellence in Construction 
Merit Award from ABCMA for our work on this multi-million dollar project. 

Honored to Be Entrusted with a Building that Means So Much to So Many. 

Embarking on any project involving a 200-year-
old landmark structure in a busy urban environ-
ment is never an easy task.

Intensive preconstruction logistics planning was 
required to simply operate the construction site 
situated on a busy city thoroughfare directly 
above a subway egress. 

On the construction side, networks of shoring 
towers, underpinning, foundations, and structur-
al steel all required extensive coordination with 
the existing structure to allow for the key features 
of the project. These included a 30’ sky-lit room 
to restore natural light obscured by centuries of 
encroaching development, new windows, a new 
glass-accented lobby with new elevator and other 
modern accessibility accommodations.    

Project Details 

Restoration work encompassed both the exterior 
facade and comprehensive interior work includ-
ing the interior Nave coffered ceiling, the mas-
sive stone floor with ornate 30’ labyrinthhighly 
detailed gold leaf and plaster repair on walls and 
finishes throughout.

Considerable planning and careful execution 
ensured the protection of the many historically 
significant artifacts on-site as well as the preser-
vation of reclaimable construction materials.

The project comprised 20,000 square feet of 
interior and exterior work and had a duration of 
15 months.

•EXCELLENCE IN CONSTRUCTION AWARD WINNER•
•BUILDING GREEN AWARD WINNER•

This project involved the 
meticulous cataloging  and 
sequestration of numerous 

important artifacts including 
artwork, statuary and 5,000 
organ pipes ranging from 2 
inches to 30 feet in length. 

The comprehensive restoration 
and renovation was composed of 
both exterior and interior work 
including the facility’s magnificent 
facade which includes stones from 
St. Paul’s Cathedral in England and 
Valley Forge. 
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Related Project: 
St. Christopher’s Episcopal Church, Chatham, MA

Comprehensive Renovation and Addition

Delphi was brought into the project early by the Episcopal community that has called this 
late 1800’s church home for better than half a century. The goal of the new construction and 
renovation project was to expand and unite the original, separate buildings on the property 
into a single structure while adding new sanctuary space, classrooms, offices, meeting rooms 
and a gallery for religious art. Delphi worked closely with the client and architect on this 
project aimed at adapting a historic building to suit the congregation’s present needs.

Delphi provided extensive preconstruction services and 
Construction Management.

The scope of the project was 14,360 square feet includ-
ing a new 2 story addition and expansion of the existing 
sanctuary.

Project Details 

Partnering With a Thriving, Modern Community to Adapt a Building Rich with History. 
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Related Project: 
St. Elizabeth’s Episcopal Church, Sudbury, MA

New Addition and Renovation to Existing Building

Delphi was brought in during the very early stages of this project. This proved critical for the success of the 
project as the organization had very limited funding for the addition they wished to build. By consulting with 
the client and the architect, Delphi’s project development team was able to propose a variety of construction 
options in an effort to reduce costs and still accomplish the church’s goals. Ultimately the team arrived at an 
ideal solution. 

The project comprised approximately 12,000 square 
feet of construction and included an extensive addition 
with new accessible elevator and renovations to the 
existing areas.

Project Details 

Partnering with Client and Architect to Accomplish Goals on a Limited Budget.  
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Related Project: 
Woodlawn Chapel, Everett, MA

Restoration of Century-Old Stone Chapel and Construction 
of Historically Accurate 2,500 sq. ft. Addition

Woodlawn Cemetery was first dedicated in 1850. The cemetery, which is well known for its 
beautiful grounds and historic stone chapel (built in 1911) is easily accessible from Boston 
and serves as a bit of a quiet oasis to urban dwellers as well as the families of plot holders. 
When the trustees of the facilities decided to restore and expand this community asset, Del-
phi won the honor of handling the comprehensive preservation and construction project.

Partnering with Client and Architect on Improvements to a City Gem.

This project was nearly equal parts preservation, resto-
ration and new construction. 

The existing, century old chapel required significant 
restoration to the exterior masonry and interior memo-
rial stained glass windows. 
 
A new 2,500 sq. ft. addition was added to blend seam-
lessly and appear to be an original feature of the histor-
ic chapel.

Project Details 
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Related Project: 
Sisters of Saint Margaret Residence, Duxbury, MA

New Construction of Multi-Use Residence and Chapel

Delphi Construction was selected to construct the new multi-use residence for the Sisters of Saint 
Margaret, in part, owing to Delphi’s strong presence on Cape Cod and the South Shore. Bringing 
together the right subcontractors and vendors was key to completing the challenging project, which 
included such unique features as a 2-story indoor waterfall feature, renewable energy solar power 
systems, geothermal heating and cooling systems, and reclaimed wood products for the flooring.

Delphi Construction worked closely with the Sisters of 
Saint Margaret from the earliest phases of the project 
through completion providing pre-construction ser-
vices and construction management.

The project comprised 19,310 square feet including 11 
bedroom suites, kitchen, refectory, chapel, library and 
recreation areas.

Project Details 

Partnering with the Community to Deliver an Outstanding Final Product. 
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Related Project: 
Sisters of St. Margaret Chapel, Duxbury, MA

New Construction of Epsicopal Comunity’s Worship Space

When the Sisters of St. Margaret came to realize that their beloved, 100 year old chapel could no longer 
serve the needs of their congregation, they partnered with Delphi to construct a new facility that would also 
preserve a bit of their past. During construction, Delphi crews meticulously reclaimed select materials from 
the previous structure to incorporate into the new traditional post and beam chapel. The final result is a 
larger, modern, accessible worship space that accomodates present and future needs without losing touch 
with the communitiy’s past.

Working for Our Client to Bring a Piece of History into the Present. 

Delphi worked with the client and architect under a 
tight budget and compressed timeline to deliver a new, 
4000 square foot worship space complete with all new 
mechanical systems, state of the art lighting controls 
and fire protection system. 

Project Details 
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Related Project: 
St. Gabriel the Archangels Parish, Upton, MA

New Roman Catholic Church and Rectory

The Roman Catholic Diocese of Worcester originally retained Delphi Construction for pre-construction 
budgeting for the proposed construction of a new 27,000 sq ft church in Upton, MA.  After working with the 
Owner’s Project Manager and Architect to develop a design and construction method that would maintain 
the look and function that the Diocese required while maintaining the overall project budget, Delphi was 
awarded the construction work as well. Delphi is happy to assist clients at any phase of project development.

Working Closely with The Roman Catholic Diocese of Worcester 

Delphi began the site work and infrastructure for the 
project while collaborating with the architect on devel-
oping the final building design details. Construction of 
the church and rectory buildings began shortly there-
after and were successfully completed on schedule and 
budget.

The overall project comprised 27,000 square feet and 
included a new church, new rectory and complete site 
development.

Project Details 
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